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Introduction

= CME is a Bumiputra Company with extensive local and
international experience in Oil & Gas and Marine sectors.
Our global working experience extends to the geographical
areas of Gulf of Mexico, North Sea, Middle East and Asia
Pacific.

=  With more than 25 years of industry experience, we have
delivered projects with great success in time and without
any HSE incidents. We are proud of our working ethics and
efficiency that leads us to successful group of professionals

= We are headquartered in Kuala Lumpur, Malaysia and have
our principle offices in Middle East, Europe and America.
Together we achieve best combination of high quality and
low cost solutions.

= Qur team of experts provides Asset operations &
management in Marine, Offshore and Oil & Gas support
sector, where we provide quality management, asset
integrity and asset operation. All this is achieved with great
team work and expertise of the team members.
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Corporate Information

Company Name CONTINENTAL MARINE ENERGY
SDN. BHD.

Company Registration No. 1182790D

Operation Office 23A The Mansions, Changkat
Intisari 6, Desa Parkcity, 52200,
Kuala Lumpur, Malaysia.

Business Activities Ship Owning, Ship Chartering,
Oil and Gas Risk Safety,
Consultancy, Asset Managing &
Optimization, Operating
company for offshore vessels and
platforms.

Company Secretary APS Management Sdn. Bhd.
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Our Values

Integrity

= We strive to uphold the highest levels of integrity in our
dealings. Accuracy, truthfulness and fairness are the core
principles of our business model. We believe that these
timeless principles will yield positive outcomes for us as well
as for all our stakeholders.

Simplicity

= We keep things simple and straight forward to our clients.
Be it be advisory services or technical solutions to complex
problems.

Professionalism

= We are consistent and professional in our work; fair and
impartial in our advice.

Team Work

= We endeavor for success and believe that success comes
from team work, leadership and strong commitment to
deliver.

Innovation

= We believe innovation is the key of successful business. We
innovate and involve our stakeholder and to remain
competitive and innovative.
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What We Do

CME manages and operates offshore vessels as its core activity.
Services provided by CME are as follows:

= Marine & Offshore Asset Management

= Offshore Project Management

= Marine, Oil & Gas Consultancy

= Ship Management

» Offshore Field Services

= Marine & Offshore Crewing

Vision

To provide service to our clients in most economical and safe
manner, reducing their cost impact on asset and environment,
same time increasing profit for our shareholders.

Mission

To be the best in the industry by providing excellence in
services to the Clients and do the maximum care to protect the
environment.
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Marine & Offshore Management

Services are provided for all Offshore and Floating asset
management including Platforms, Semi-submersibles, FPSOs,
FSO, MOPU, Offshore Drilling, Support and Marine Vessels. The
services covers:

= Dry docking, major repairs and conversions for deep sea
vessels

= Complete third party management of offshore vessels

= Complete management of all compliance of offshore vessels

= Complete management of Dive, ROV, pipe lay systems

= FPSO conversions

= FPSO top side plants installation monitoring

= FPSO, FSO management

» FPSO, FSO relocation

=  Turret maintenance
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Offshore Project Management

International group of industry professionals with expertise in
mega subsea construction, pipe lay, jacket launching, topside
installation, enhanced oil recovery, well kill and abandonment
projects.

= Subsea construction

= Pipe lay

= Subsea maintenance

= Pigging

» Riser replacement

» Wellhead replacement / maintenance

=  Well intervention

=  Well abandonment

» Decommissioning

= Anchor layup
= FPSO, FSO maintenance
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Marine, Oil & Gas Consultancy

Marine

We provide advisory on complete life cycle management of
subsea, floating and onshore/offshore fixed assets:
= Anchor pattern studies and approval

= Marine Warrant Survey

= Construction Monitoring

= Marine vessel inspections

= SIRES inspections

= QVID

= DP manuals

= DP trials

= DP operations

= DP crew assessment

= Suitability surveys

= On / Off hire surveys

= Bunker survey

= Cargo surveys

= Clients surveys

= Owners Rep

= Hull Thickness Gauging survey
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Oil & Gas Consultancy

Qil & Gas (Offshore / Onshore)

Management System Implementation; QMS, EMS, EnMS,
AMS, RMS, (ISO 55001, ISO 9001, ISO 45001, ISO 37500,
ISO 50001)

Enterprise Risk Management (ISO 31000, COSO, SRA)
Equipment Criticality Assessments (ECA)

Strategic Asset Management Plan (SAMP)

Annual Asset Management Plans (AAMP)
Maintenance Strategy Development

Pipeline Defect & Integrity Management (PDIM)
Fitness for Service Assessment (FFS)

Risk Based Inspection (RBI)

Reliability Centered Maintenance (RCMII/RCM3)
Spare Parts Optimization

Root Cause Failure Assessments (RCFA)

CMMS Business Consulting

Remaining Life Assessment / Life Extension Studies
Safety Critical Element and Performance Standards

Outsourcing Management (OM Policy and OM Approach)

Obsolescence Management Plan (OMP)

Security Risk Assessment (SRA)
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Oil & Gas Consultancy

Qil & Gas (Offshore / Onshore)

= Maturity Assessment

» Independent Audits (Third party)

= Agile Digital Transformation, Digital Twins
= Competence Management System (CMS)

= On Premise Trainings on : Maintenance & Reliability
Management, Asset Integrity Management, Asset
Performance Management, Asset Management

10
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Ship Management

Technical Management

= Vessel Condition Assessment Program
= Hull and structure

= Machinery

= Bridge equipment

» Deck and accommodation

= Dry docking planning and management
= In water surveys

» Vessel evaluation

= Management of PMS systems

= Sale / Purchase

= Marine equipment supply

= Spares inventory and supply

= Marine Fire fighting equipment supply

= Marine Life saving appliances supply

11
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Ship Management

Procurement

» Establish realist spares inventory
= Source OEM parts
= Sign global agreements for supplies of parts and stores

= Negotiate preferred price and availability of service
engineers

= Timely supply of spares

» Negotiate good deals with the dry docks

Operations

= Vessel Documentation - Complete Management of shore
and ship base documentations

= Compliance - Flag, Class, ISM, ILO, SPS

= Audits and surveys - Safety, OVID, SIRES
= Port Inspection - Port state control

» Charterers / Clients Inspections

= Pre purchase survey’s
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Offshore Field Services

We provide asset’s and people to manage interfiled activities
and also provide highly efficient solutions for IRM:
» Inter field logistic support

= Rig moves / tow

» Topside maintenance

» Subsea repairs & maintenance

= Floatals

= Anchor handling

=  Supply

= (Catering management

*» Field shut down support

» Helideck certification

» Equipment repair services
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Marine & Offshore Crewing

Continental Marine Energy has comprehensive data of highly
competent and efficient marine and offshore crew with multiple
industry experience.

» Qualified crew for marine, offshore vessels and platforms
» Direct sourcing from main sea fearing nations

» Crew pay role management

= Travel

» Insurance

» Medical

= Crew performance monitoring

» Training

= Crew employment agreement

= Compliance with ILO and Manila convention
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Management System

= The CME Management System (CMS) is grouped under 3
strategic areas: Process, Technology and People.

* The management system seeks to be independent of the
organizational structure, and able to show the main
processes of the company.

Quality Policy
Our quality Policy is based on three founding principles:

=  We will never compromise on quality or integrity

=  We commit ourselves to deliver in accordance with the
industry’s expectations

=  We aim to Continually improve our performance and
professionalism

15
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HSE Policy

Our HSE policy is based on two founding principles:

=  We know that our work is never so urgent or important that
we cannot take time to do it safely. We feel confident and
empowered to stop work and to intervene where
inappropriate behavior or unacceptable conditions are
encountered.

= We foster a culture where everyone is actively involved in
setting a good example and pursuing, adopting and sharing
good HSE practice.
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CONTACT:

M2-12-02, Tower 2, 8trium, Jalan Cempaka SD12/5 PJU 9 Bandar Sri
Damansara, 52200, Kuala Lumpur, Malaysia ,

T: +603 6731 7714
F: +603 7890 4044

M: +60 19 216 0963

E mail: info@cm-energy.com.my

Web: www.cm-energy.com.my
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